[image: ]







[image: ]


Appendix 2
	ERA Female Leadership Virtual Mentorship Programme
Mentorship Agreement Form between Mentor and Mentee
This Mentorship Agreement (“Agreement”) is made between the undersigned Mentor and Mentee as participants in the Female Leadership Virtual Mentorship Programme. By signing this Agreement, both parties confirm their commitment to actively engage in the mentoring relationship and to adhere to the principles, expectations, and responsibilities established for the Programme.
[bookmark: _Hlk214633771]Please complete this form and return a signed version of the form to: wera@era-online.org. The mentor and mentee should fill in and sign this form together.

1. Parties
Mentee: __________________________________________
Mentor: __________________________________________
Both parties acknowledge that they have reviewed the aims, rules, and responsibilities outlined in the ERA Female Leadership Mentorship Programme and voluntarily agree to participate.

2. Purpose of the Mentoring Relationship
The purpose of this mentoring relationship is to support the Mentee’s professional and personal development of leadership competences to be applied in the field of nephrology, through guidance, knowledge exchange, and constructive collaboration.
The Mentor agrees to provide support based on experience and expertise, while the Mentee agrees to actively engage and participate in the developmental process.

3. Roles and Responsibilities
3.1 Responsibilities of the Mentor
The Mentor agrees to:
· Transfer the knowledge acquired thanks to the participation to the Women Transforming Leadership Programme/Oxford Healthcare Leadership Programme at Oxford Saïd Business School.
· Provide guidance, feedback, and professional support to the Mentee.
· Be available for scheduled meetings and maintain regular communication.
· Share career insights, academic perspectives, and best practices.
· Encourage the Mentee’s growth while fostering independent decision-making.
· Act in accordance with the values and rules of the ERA Female Leadership Mentorship Programme.
3.2 Responsibilities of the Mentee
The Mentee agrees to:
· Take initiative in scheduling and preparing for mentoring meetings.
· Communicate goals, expectations, and challenges clearly.
· Actively engage in discussions, assignments, or developmental tasks agreed with the Mentor.
· Respect the Mentor’s time, guidance, and professional boundaries.
· Adhere to the aims and rules of the ERA Female Leadership Mentorship Programme.

4. Confidentiality
Both parties agree to maintain confidentiality regarding all discussions, personal information, and sensitive professional matters shared during the mentoring relationship, unless explicit consent is given to share such information.

5. Duration and Commitment
This Agreement is valid for the duration of the Mentorship Programme cycle unless terminated earlier by mutual consent or by programme coordinators. Both parties commit to maintaining a constructive mentoring relationship throughout the programme period.

6. Communication and Meetings
The Mentor and Mentee commit to:
· Establishing a mutually agreed-upon schedule for meetings.
· Using communication methods that best support the mentoring relationship (e.g., email, online meetings, in-person discussions).
· Addressing any concerns or issues directly and respectfully.
7. Modification or Termination
Either party may request modification or discontinuation of the mentoring relationship if it is not effective or feasible. Any significant issues should be communicated to programme coordinators.

8. Acceptance
By signing below, the Mentor and Mentee acknowledge that they understand and agree to the terms of this Agreement and commit to participating responsibly and respectfully in the ERA Female Leadership Mentorship Programme.

Place and Date:

Signature of the Mentee:


Place and Date:

Signature of the Mentor:


MENTORSHIP PLAN
Please outline here a brief mentorship plan with goals and methods to achieve them. 
The mentorship plan must detail the primary goals for the mentoring relationship and the methods by which these objectives will be accomplished.
Goals
· Establish clear development objectives for the mentee, tailored to individual needs within the ERA Female Leadership Mentorship Programme.
· Foster professional and personal growth through targeted support and guidance.
· Encourage the exchange of experiences and knowledge to build confidence and leadership skills.
· 
Methods to Achieve Goals
· Hold regular meetings between mentor and mentee to discuss progress and address challenges.
· Set specific, measurable actions for each goal and review them at agreed intervals.
· Utilise feedback and reflection to adapt approaches as necessary and ensure the mentee’s continuous development.

Expected start date: PLEASE INSERT
Expected end date: PLEASE INSERT
INSERT DESCRIPTION OF THE MENTORSHIP PLAN BELOW








Signature of the Mentee:

Signature of the Mentor:
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